CVNA COMMITTEES & SUBCOMMITTEES
1) Economic & Community Development Committee 

Ex Issues: Beltline, University Ave development, Allene Ave project, Metropolitan TAD

Areas Covered (may become subcommittees with enough people)
Commercial Development 
Strategies to attract the jobs and businesses we want and deter those we do not want
Residential Development 
Mortgage fraud; open house forum; info to potential new families/residents; infill housing
Land Use & Zoning 
Pending re-zoning; applications; other technicalities
Community Benefits 
Hiring/job training from within neighborhood; potential co-ops
2) Outreach Committee
Subcommittees (sign-up for individual subcommittees)
Volunteering 

Volunteer with seniors and youth; work with AUC students who need community service hours; partner with CV Elementary and Sylvan Hills Middle; partner with local churches

Events

Early spring festival with music, booths, parade and open houses; potential BBQ Cookoff; quarterly block parties

Public Relations & Communications 

CNVA membership; website; create newsletter; CVNA merchandise
Welcome Wagon & Canvassing
Welcome new neighbors to community; invite/encourage to participate in CVNA, Security Alliance and Committees; alert to upcoming events, issues and volunteer possibilities
3) Public Safety & Health
Subcommittees (sign-up for individual subcommittees)

Code Enforcement

Attend Neighborhood Deputies Program; establish and maintain a database; forward issues to City; establish better methods of resolving violations 
Public Safety 

CV Security Alliance membership, updates, reports; neighborhood watch

Transportation

MARTA; PEDS; biking; pedestrians
Environmental Watch

Air quality; water quality; encourage community recycling; discourage illegitimate recycling companies; mosquito & rat control
Beautification 
Community garden; neighborhood beautification (flower and tree plantings, park bench painting, etc.); regular neighborhood and park clean-ups (partner with Park Pride, Sierra Club and Generation Green); partner with neighborhood & student volunteers from Volunteering SubCommittee
General Info: 

· We hope to make committees more efficient with less time spent in physical meetings

· Committees do not necessarily have to meet in person; correspondence can be via email, phone, etc.

· Committee members can attend different meetings, research different issues, etc. and report findings 

· One or more members of each committee will report at the general CVNA body meeting; committee members can rotate responsibility

· There are 3 main committees and numerous subcommittees; subcommittees may change as the neighborhood changes or as community involvement changes
· Free to join more than one committee

· Free to form subcommittees and/or task forces
INTERESTED IN JOINING OR FORMING A COMMITTEE?

Please contact Kim Garcia, CVNA Vice President to get connected with like-minded members!!

Email: vicepresident@capitolview.org
Phone: 404-755-7375
